
 
San Diego Unified School District 

Challenger Middle School 
SSC Meeting 

December 13, 2023 
On-line Zoom Meeting - 3:15 p.m. Meeting ID: 817 9634 0640 

Agenda 
 

ITEM DESCRIPTION/ACTION ACTION REQUESTED OF SSC 
REPRESENTATIVE 

1.  Call to Order ● Call the meeting to order; Michael 

Johnson, SSC Chairperson 

●  Informational 

2. Public Comment ● Open ● Informational 

3. SSC Business 

a. Approval of the Agenda 

b. Approval of Previous Meeting Minutes 

 

c. SSC Roles and Responsibilities Training 

2023-2024 with Notes 

 

● Action Item:  Approval of the Agenda 

● Action Item: Approval of minutes for 

November 15, 2023; Michael Johnson, 

SSC Chairperson  

● Informational: Resource Teacher Zarek 

Pilakowski- Guest 

Informational presentation in 

PowerPoint and Video emailed 

12/05/2023 to the SSC members 

● Voting Item 

● Voting Item 

 

 

● Informational 

4. Review Roles and Responsibilities of our SSC  

 

● Informational: Erik Sullivan, Principal 
and Zarak Pilakowski  

● Informational 

5. Budget 

      a. Budget Overview Review 

      b. Budget Transfers 

          -Field Trips and Admission Tickets 

     c. Transfer Discretionary Allocation Resource 

00000-1192 Visiting Teacher $2,000  to Title 1 

30100-1192 

 

 

● Informational: Erik Sullivan, Principal 
 

● Action Item: Approve transfers - 
 

● Informational: Erik Sullivan, Principal 

● a. Informational 
 

● b. Vote to transfer budget 
 From:  
Title 1 30106 Supplemental 
Program Improvement  
Account 1107 Classroom Teacher 
$22,632   
and 30106 Account 3000 
Employee Benefits $8,559.00  



 

 

 

d. Change 30103 Account 5801 

Consultants to Account 5853 

Contracted Svcs Less Than $25K for  

SafetyNet Presentation 

to 30106 Account 5735 Field Trips 
$13,110.00 and 
Account 5859 Admission Tickets  
$18,081.00 
From: 30100-4301 supplies $100 
to 30100-5841 Software License 
for Blooket or Quizletplus 
subscription requested by Ms. 
Briar Duco 

● c. Informational- Expense 
Transfer-Transfer Discretionary 
Allocation Resource 00000-1192 
Visiting Teacher $2,000  to Title 1 
30100-1192 Visiting Teacher 

● d. Informational 

6. ELAC ● ELAC Report ● Informational 

7. DAC ● DAC Report ● Informational 

Next Scheduled SSC Meeting: January 17, 2024  (Date) On-line Zoom Meeting - 3:15 p.m. Meeting ID: 817 9634 0640 

Date Posted: December 6, 2023 (must be 72 hours before meeting) 


